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MEMORANDUM FORK THE RECORD 
BUBJECT: ifeeting with De. MIKC Cardona on 6 Cetober 
I, De, MIRC arrived about 9:$0 a.m. for the meeting wa hed 


, 862 at $9:60; again be was driven by his secratary whem he intruduced. 
As during the (iret inceting, she remained outside inthe car. Cur 


+ 


i 

reesting lasted antit 32:09 noon, : 
r 5 j 

i 


@ F¥iret, Dr, MIRG handed me a aote in tonyhand isting the’ 
ispies discussed with ma sa 3-Cetodar. These points are: ; 


.. & Groups conducting propagaads, ote. with Agency support 
ohowid receive theiy support and be coordinated throagh the Council. 


i 

| 

t 

| 

b. A propayanda campaign should be waged by the Council : 
atid at: ~ i 
: : 
(1) Cabs, via a leng wave radio station tn Key Y cos, | 

i Oe 1 

(2) Cubana in Miami and othor.U. 3. aresa by: | 

. t 

(a) Substdising Diario de Jaa Americas: 


(a) Contracting for time on radio etations. 


(3) Latio Americas, with a plan such ao the Speracion 
Crlete, " 


ce. Underground Activitios. 


(1) Provitaion of monthly funds to Counell for procuring 
Cuban pesos to eead to the saven-odd resistance 
67oupe io Cuba through reliable chansels (such as i 
previously aent throush the a : 


Osennat . ; if 


nary Are ana aetna tea ash adap me ARENT Satine ib wrsto teas... «cee 


4-000 


_ (2) Cammando action aa outlined in plan presented 
_ £0 na Ga 6 Letober, 
3. Coramando Moan 
RAUL eel 
Then Dr, 1G handed mo a'plan (in English) (or clandestina 
action prepared by his military collaboraters, whom he BAMed 46 : 
Colonel] Manuel VAKELA Castro, an alftcer of the Academy, ‘Captaia 
Earique DESPAICNE, and Colonel (fau) RON TEAGULC, ie ataced | 
that they ware of the BARGUIN group and had been prisaneras, 


thy Freopect to the Plan fer claadesting Operations in Cuba, 
he otated that 300 men could be counted ugon for cormcnando action, part 
Of thern‘bore, part iu Cubs, Ho reiterated that a commande operation 
Was ossuntial to ooleter morale among the aath-Cactso cloments In Cuba 
ate] In exile sa well aa to conduct sabotaye that would further woaken 
Cabap economy aud the Communist regime, La gaid that for this operation 
U.S. help would be necessary tn yrovidlis waeapone, rnine, demolittons, 
equipmont, and funds, Ha proposed that if this plan was considered ta 
have merit, that I Arrange to have somooue moct with hig willtacy mon 
to work out the dotaile. Afier all preparations had bees made and 
tmatoricl provided, ote. the operatica wauid be purely a Cuban affair. 


WICTE: Plan turned over to Thomeeca at ouF no eting at 15:30 on 


6 Cetober for traagimiaston. ) 


4. fequect for Army, ete, tc send to Uscambra 
SFE LOT AEB OC. t6 vend to incambray ; 


Lr aI RG remarked that over & month aco he had made a request 


to Clavk for arma for the anti-Cactro ineurvents in the i sca:mbray, but 
to date had heard nothing relative te the request. He commented wryly, 


"Taok but never hear an auawer." He exid that the (ightera there should 


be supported, fr, MIRC stated that ha had a doat (srovided by us) and 
& mean for delivery of the arma. Cavaldo RAMIREZ (a calef af the 


5 scambray group. * 
| COMMAANT: fas anything bees done abeut thie request ? 


3. Information on Arine Leceivad by Castro Repime 


Ur, MUG handed ian a lone report which he eald was brouzit 


to him by the Argentine Avwbasgador to Cuba when the latter came to the 
U. 5. at the time of Precidout ( RONTILM visit. “be eald the Ambasoador 


would not divulge the source of the laformatiog but commented, “Voy will 
know, ‘' 
* Report turned over to Thompson on 6 October. 
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Or, MIR® oald thers was no way ic determine tae accuracy 
of the {igureo given of planes, guns, ete. received jrur: the Soviet bloc 
{and Raly end Canada) but even if the ficures wore shag gerated 100 per 
sents they would still be imyressive, 


; ito addod that Castro ie daily becoming stronger militarily 
with weapons and with a targe militia of ¢lose to 303,000 boing trained 
to wee them while the economy coutinues to deteriorate. F ‘erhapa only 
half the militia wouid be effective. But tust is eiseable. Thus, Ne aald, 


+ the longer the delay in positive military action to overthrow Castro, the 


‘groater will be the task. “Ye must act soon, vigorously and effectively, 
to fesure victory. Another cofoat would be disastrous and would make 
Cubans, Latin Americans and othera believe Castro to be invincibia, 
Thon would come accomadations and oven worse, the (raplanting of 
Castro-backed’ Pogimea in the heruisphere, And tha U. 5S. would sufiae 
worst of ai}, ‘being discredited for defeat and “gulit of interforencea. * 
“in the UX no nation would stand boside the U. 3." 


6. Fro; oieaal that Cannell go to Cuba with’ Commando Croup and 


Establish a Government on Cub ybaa sail 


Dy. MUS thea declared that he & WS6 Coaviaced that Castro 
would never be cverthrown by al! tho propaganda, the sabctage, esmuande 
vraide, guerrilla activities, rupture of diplomatic relations and deteriorating 
economy, anid that tt was inconceivable to. establish a wovernnent-trexite 
for aothing would c:.me of It; that the only soluilea for dofeating the 
Castro Fegime was ior the Revolutionary Conacll to goto Cuba and estab- 
lish a goveramert on Cuban soll, ask recognition by all {rlenily countries 
aad oillitary asgistence of ito prireizal ally, the U, me » ond that the U.5, 
be ready to intervene inimediately with kts Forces. This would ail dave 
tc take place in a matter cf 45 hours, ctherwise ee fail. I reecgnize 
that thie is a bold pian, but boldness ie necossary, Theres sill be many 
Figho, tnany may be willed. As for myseli, Idon't care if J eis Thave 
igat all my personal possessions and ny don io a prisoner, He reitezated 
that all raust be well prepared in advance, there must be no vaciliation, 
everything must proceed rapidly. First, a coma:ando raid in fercs te 
Geisa a pisee of Cuban lerritory, sroferably near Gaantansmo, sov iosne- 
ciately tha membera of the Council xu ashore, proclain: a pruvisiansl 
goveramcnt, breadcast by radio te atl nations an appeal for recojnlticn 
(and cables prepared in advauce would aloo be sent out), requeat U, 5 
aestztance, antl the U. 5. should furnish ouch assistance at urca in ade- 
quate strongth to ensure victury. 


Ease Pe ween, Oke B Rusted y Stent wos. ycaantaebwwras ae omen. 
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Belore ouch an aetion ia undertake, the enenry ceast be 
scftened by propasyanda, eabctare, raidy, undetsrvund action, and the 
898 Of the peanie of Cusa sausi be prensared ta accept the PrsTisionas 
fovernrnénat thtoush propazanda, increased knowledya of be Councit | 
and ils unifying efforts, ae 


Ur, MIRC asked me what I thought of ibbe project; did 7 think | 
that Castro could be overthrown in Boy other way. | adriitted that 
strong military action appeared ucces sary. lotated furtner that 
ef course Ala plan would have to be otudied at the. highest government 
levata, He proposed that be might elaborste a plan with his roilitar y 


‘ eolaboratora, and I euszested that he ds this so that it might be examined 


and considered, 


: Br, MIRO declared that he waa coavinced that thie Communit 
.Gepger in tha side of the States could only ba evadicated by suca action, 
that the U.S, ts and will be blamed fer all aati-Castra prota sande, 
gapotage, etc. and that enomy otaton wil senounce it Yor tate rvention 
la Cuba, but that ithe U. 5. goes to the aid ef a frienaly revoletionary . 
regime establiehed In the country aad holvo it defeat the Soviet-bacsed 
Communist regime, all friendly governments will aoplaad, 7 
3 “Dhave no personal pollticai ambitions," declared MIRO, 
“I merely am trying to chair tha Council, whose mission is to unify tae 
anti-Castro elemsuts inaide and outside of Cuba. Wf tha teara isa't con- 
sidered olfactive, then Change the pitcher, But I betieve the Cosneil rust 
establish itself on Cuban gull, and s0ua, Tire is against us.""The : unta 
del Este agreament will backfire avaliot the UL 5, if Castres te aNewed . 
to rernain in Cuba. Ina year, alter tho politiesa of the ceuntriss ree : 
ceiving U. 5, afd have gottea their hanca ou. d. xald, they wil} eay, | 
*Thanks to Castro, ve sot thio.* And they will spond {! aa in the gaat 
with no berefita to the social and ecouomic welfare of the paspie. 


?. Views about the Judzos and Lawyera 


I quericd Dy, MIRC as to hie views relative to the fedzes aud 
lawyers and their future atates. Ho ssid he Bored that they ecaldé all | 
rounite and that they cuuld be stvea aastotance as. in tbo past. He dee 
Clared that Dr, ALABAU wao aot qualified to ba a justice and that ac wae . 


daing acthing but making politics and trying to discredit the Council ib 


and MIRC and VARGNA, Dr, LIKO declared that he, as Price Liimistey 
in the early days cf the Castro avvernment, had named - LAZAL te tho 


Vv 


Ki Peach atte ea ete 


eas 


re 
4é 


Pease eT 


LAs aat asthe, 


pal 


= 
Ee 
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Supreme Court, but that now he considered > LABAU unfit to hold any 
judicial position. ; A ; i . \ 


_ &,. Mombera of the Revolutionary Council 


. |, Dr. MIRG. remorked that he had a meeting af the Council an 
10 Cetober, I askad what elements now composed it and-what he pro- 
posed to add, He namad.the fellowing as presently inthe Consejo: 
Reescato. F 
. 30 de Noviembre i. eae 
» MRR i 7 
Accien Domoeratica 
20de Mayo - 
AAA Indepondiento 
MDC ae : 
Montecristi : es 


_ Ho aid he had invited to join: 


MRP 
_ Unidad Revolucionarta .. 7 


and awaited their reply, 


Ha would also like to have the Workora, Studeate, and the 
Professionals (Doctors, Lawyera, ete.) come into. the Council. He be~ 
Meves Batistiancs and Comunistas and elements unwilling to.cooperate. 
should be excluded, but that all other groups should be brought together 
under the Council, ; 


Ho contends tha? all anti-Castro activities, except clandestina 


‘and military, should be coordipated. by mo mbdars of the Council, but that 


the excepted activities should ba known only to him (MIRO), 


9. Probable. Argentine Rupture of Relations with Cuba 


Dr. MIRO declared that he believed finmninent tho Argentine 
rupture of relations with Cuba. He said the Argentine Ambassador to | 
Guba (Julio AMCEDO) was ordored to retura to Havana tho had boon 


vacationing in the U. S. after FAONDIZ1's visit); that VILLANUEVA, a . 


Secretary of the Argentine Embasey in Cuba wan coming to see MIRO 


| today; and further that he (MIRC) had received 3 phore call last night 


' 1 
re eres | 


A na eee eee oe eee eee 


ent 
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wit ‘him; .if a0,. 
_ time: end!place 


desucd 


from. a Spaniard (Nicanor FE RNANDE 2) in Buenos Air eo, urging MARG 
to go to Buonos Alrea to arouse anti-Caatro sentiment of tha poople, 


inasmuch ao some Argentine action agoinst Cuba appeared imminent. 


(FERNANDE 3 % said be had already written MIRC a letter.) MING saya, 
“Of course, [cannot go. Ibave the Consejo meeting on tho 15th,. 
‘Furthermore, lam going to New York on Cetober 11th or 12th for the 


SIP. (Sectoded Interamericana de Wrensa) meeting and havo. Been allotted 
12 tninutes to sdarees the meeting.” 


“10, MIKO. to attend Homage to, LACE RDA: Braziliag who 
; Procipitated QUADKG 3" veel; nation ron October 15 


Dr, MIRO sald ho planned to. remain in New York City- (after 
11 and 12 Cetober SIP mooting), until Cetober 15th to attend the homago 
for LACERDA, the Governor of: Guanabara province {a Brasil, ‘41RO 
probably’ will stay at tho Fark .Chambere Hote), but will advise Clark 


of hia location. : 


a | Cechineted that 4 would probably ae in \ Sasington ts next 
week in view of his plans; but that I might go to New York City to meet 
T would get ih: touch with him aad arrengo a moeting 


thinough’ Clarks 


11. Propazanda Commission 


I asked: Dr, MIRO ‘about nis ideas on the future organization. 
and structure. of the Propaganda Comnilesion, He stated that it is out- 
aide the Consejo and act under Als’ direct contro}, although tho Council 


accountant has been passing funds to ft. Ho said CAIRRILLC had resigned 
as head of Propaganda and that he would like CONTE AGUF-RC to handle . 
 it.: He claimed that. MESTRE: had not done. anythin; with propaganda, 


12. MIRO’ Viewiatiteinti vet to Suprerns Court Justice or PRIO 


being mesognised’ss Hiead of a Provisional Re vernment 


Tasked Dr, MIRO if he believed that there were many anti- 
Castro Cubsas (both fo and out of Cuba) who favored PRIC,-or the head 


of the Supreme Court to be the provisional prasidont if a sovernnient were 


to be established on Cuban coil, Dr. MUG declared thet the revolution 
ia a fact, and that practically nobody wanta to go back to any former 


rogime, . The people in Caba would resist any ouch poanibility. He dao 
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: pross, the refugee ‘centor, otc, 


: 
a 

Ve eget 
Bow 


nounced FRIC'’s activities acainat the Council and ita efforts te unify 
the anti-Castro elements, tic aaid that the people should bo given an 
opportunity to elect thofr chief of state after Castro's overthrow and 


recetablishment of order in the istand, 


33. Cfficee of Sounetl (Consejo Revotuctonario} ol Se eee 


‘When. questioned about his business and private telephones, eee = 


AIRO- said,” “The? ‘business: .phone. is also:in my: hous. ‘Phave no office eat 
- excépt in my ‘house, but that phone is always busy: (JEfferesn. 2-4680), 


So use the. other phoos WEfforson 422751) when you wish to call me. ° 


"I need to. ven a smal office somewhere. away {rom my. home - 
because all the activities thore are driving my: wife.crazy. I want te. 
find: something. modest 50 that no accusation can be inade of ostentation _ 
merely a room for nrysolf, one fcr my secretary, and.one for. rmeotings, : 
of the Council, ate.. The FRD hod a place but at that place also waa the 
It: would not be satisfactory. Tho F-RD 
fo now practically dead, I was the foreruanor of the Consojo as the 


unify ing agency of the anti-Castro resistaace, " 


1 MIRO's Views. on Coordinatin; tho Activities of Cther Exile - 
Groupa:: : 

: After De. MIRC. rolisbated: his view that he should be the 
channe! for funds and coordinating the activities of groupa outaide tho - 
Consejo euch as the Students, FORD (Labor), ste., I oaid that Tundere | 
etood that eorme of these eloments were unwilling to function ander the 
Consojo;-and that.in. view of that cituatian, did-he consider that an. . 
Activity Committee might.be orzanised with a delegate from cach of... 
thease groups sad under the chairmanship of 'a.momber of te: Consejo. 
This would serve to Coordinate their activitios, give them a tie-in with 
the ‘Consejo, yot not make them subservient to it, Dr. MIRC replicd 
that thio would merely set up another Consejo outside of and paralie! to 
the existing Consojo. I did not pureue thie further, not having enough 
backgrouad of these organisations to be able to discuss the matter 


effectively. 


Tolepeie Conversation with MIRO on 7 Cetober 


Before my deaaetass: from Miami for Washington on 7 October, 
1 telephaned to Dr. MIRO (vom the airport. He appreciated the call and 
asxed if [ had seen In the morning paper the action taxen yestorday by 


14-00000 


‘and his adhorents among the exiled lawyers and judpes. 


r. 


{ bike 5 
Rtn 


the ALABAU Lawyera’ group in proclairiing Jullo CARCE RAN (one 
y. ip 


‘of the chief justices in extic) as “Ppgaident of Cuba at Yar. "' He en- 


pressed bib indignation at -thid unilateral "political move by ALABAU 
Ho added his 


beat wishes to 110 .and reminded me that he would probably go to Now 


York on Cetover Iith or 12th for tho Sip (Sociedad Interamericana de. ‘ 
‘Pronsa}:mooting. I replied thas.I'would appreciate if he would contact - 
ae Clark: after. hie arrival to-give his location in New York City, aad that 
‘Glark’ widght‘l ‘haves eqqoont ‘{eom me for an. appointment with im, aT 
‘this seemod ‘dosirablo, . I suggested. that in future phono conversations 


“Kwould be! known. ag. JUANITC. 
‘be.8 good’ proceduro, 1 wished hin eosapecd and he meplies likewise sy 


He agreed with pleasure that this would. 


to. ne. 
“16; Comment 


oe During. the od. first two ‘Gisstlegs 1 endeavored to. eotablish 


myself favorably: with: ‘Dr. MIRG and therobre. refrained-from bringing“ 


up détails of budget. or. oppooition to any ‘of bis specifle proposals. - 
L Hotoned, asked various ‘quoeticas, and ho taied at length. 


xs la (atate meetings, after Ihave sainea further background and. 
“baive. more: polley. guidance; I shall be able to discuss with hin specific | 


iseucss: and endeavor to Feach agreéments or compromises, ae may be 
i al : ! 


en ee aan 


fey hee 
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